WHAT?CHANGE DESIRED

WHO? CRITICAL SUPPORTERS
AND CHANGE AGAENTS

HOW? Be SPECIFIC ABOUT SHORT AND
LONG TERM ACTIONS TO BE TAKEN

OTHER

Environment/relationships/safety

Allow equal treatment for races teachers
and administrators, convey express
appreciation for students, allow security
officials to be people of trust

Make security and administrators available to
the little people

Electives and sports offered don’t
correspond with student preferences

Administration and students

Surveys from the incoming students about their
preference

More field trips, awards

Teachers

Better tasting food, veg options,
community/college involvement, better
mentoring and guidance

Admin, local organizations, counselors,
administrators, students

Sports integrated teams, more choices,
last period of the day clubs, talk with
teachers

Admin/teachers

Get advisor to help students

Recognizing students and
tecaherts,appointing DR Noguera to be
Secretary of USD of Education

Students, teachers, admin

Awarding

Funding for school districts

Town council

Town voting

Lunches, bus drivers

Health inspectors, student advisor council

Teacher/student relationships, school
opening times and bus pick up times

More money for community housing
and food

State and gov, community members,
parents, teachers, church

Educate community, school announcements,
donation programs




