
WHAT? CHANGE DESIRED WHO? CRITICAL SUPPORTERS AND 
CHANGE AGENTS 

HOW? BE SPECIFIC ABOUT SHORT AND 
LONG TERM ACTIONS TO BE TAKEN 

 
DISCIPLINE 

Stronger discipline, suspension for 
skipping (silly), students, treatment of 
each other 

Teachers don’t like the kids or respect them 
and get pushed to the edge, 
teachers/admin/police officers 

Talk to the teachers about taking a voluntary break, 
students are uncomfortable, set boundaries, define 
expectations without being repetitive or unreasonable 
they need to punish those that initiate or egg on fights 

Some kids have no discipline, kids 
react differently to discipline 

Yourself, parents, your friends Try different things, don’t yell,  

In school suspension   
Sent out of the room, detention does 
not work, Saturday school, give extra 
work for punishment 

Teachers Move students away from friends, hire more 
counselors, more schools should have Saturday 
academy 

Appropriate punishments Teachers/admin  
More respect for students, don’t talk 
down 

 Restructure discipline, give consequences that fit 
offense 

Military style Teachers Work to find problems/talk to the children who have 
problems 

Too strict due to hate crimes, detention 
does not teach anything 

  

Working together, having teachers that 
care, taking responsibilities, showing 
respect 

Teachers to have impact on the student bodies Showing us the ways for caring, not talking back 

Keep kids in school when suspended, 
more staff 

Admin Community service as punishment, complete work 
for missed classes 

More interaction with campus safety, 
fighting bomb threats 

Peer mediation All would like to know their security personnel better 

Polite teachers/ polite counselors, track 
teachers behavior, morals and values, 
don’t throw students out of class 

Principal security, peer mediation, 
superintendent staff, students ,friends 
counselors 

Cameras in the classroom, records, observers, form 
for students to evaluate teachers, student peer 
mediation, tribunal 

   


