
WHAT? CHANGE DESIRED WHO? CRITICAL SUPPORTES AND 
CHANGE AGENTS 

HOW? BE SPECIFIC ABOUT 
SHORT AND LONG TERM 
ACTIONS TO BE TAKEN  

 
SCHOOL STRUCTURE (TIME, SCHEDULE, ETC. 

 Block scheduling, one structure does not fit 
everyone 

Teachers attitudes towards the scheduling 
and confronting it 

Discover how to vary lengths for 
different groups of children diversifying 
scheduling 
 

Gym class Gym teacher and student body Approach teacher mentioning to parents 
about what you want 

Ending the practice of mixed classes   
One subject a day, block scheduling, small class 
sizes, class levels (honors etc) tight schedule 

Students, teachers, everyone make 
suggestions, parents, who is in control of 
the school 

School changes things, survey, student 
council 

School improvement team Parents can be agents of change or obstacles  
Passion Teachers Education to help teachers keep the 

passion, connect to the kids 
Have flex at the end of the day shorten day and 
add enrichment 

  

School starting time transportation and daily 
schedules 

Superintendent/administrator, bus 
companies, admin 

Student for a day/week 

More time needed to interact, longer class time   
Dress codes not as strict, group vs. individual 
work, building relationships between students 
and teachers 

Principal, teachers, other administrators, 
kids 

Methods of integration 

Time change in between classes simpler 
schedules, start of school high school later, 
elementary earlier 

School system, parents  

Modified block schedule 70 mins, year round 
longer passing time 7 minutes, 30 minute lunch, 
time of school 8:30-2 pm get rid of FEB break 

Committee of admin, parents, teachers, 
students and community 

 

A power block of class schedules The leadership and student body Present ideas to the board administrators 
Work in extracurricular activities into the 
existing school day 

Administration Modify school day schedule 

Parent involvement Students, parents, teachers, admin Involve youth 
Heat and air in bldg, better environment, 
comfortable seats, gym fixed 

Board of ed, state more custodial help, city 
maintenance workers, donations from 

Do it yourself student council, work in 
community 



WHAT? CHANGE DESIRED WHO? CRITICAL SUPPORTES AND 
CHANGE AGENTS 

HOW? BE SPECIFIC ABOUT 
SHORT AND LONG TERM 
ACTIONS TO BE TAKEN  

 
businesses, DTA, PTO city council 

Locker rooms, too much discipline, get help with 
problems, class sizes, updated tech, flex period 

Summer, superintendent, teacher  

Active learning, physical, change schedule to 
accommodate sleep, bean bag chairs, no dress 
code, skate board park 

Teachers administrators  

 


