
STRATEGIC PLAN 2016

Giving kids the childhood they deserve.  
Adapting to changing times.

In January of 2015, the Community Coalition 
for Children (CCC) began a year-long 
strategic planning process to review our 
successful history and evaluate our direction 
for the future. 

CCC’s directors and an advisory facilitator 
determined how our coalition will create, 
endorse and support programming geared 
toward education on child, family and 
parenting issues.

After many discussions, surveys, and 
gathering of ideas, we have come to 
consensus on a new and exciting program.  
CCC will introduce this new program in 2016, 
our 20th year of affiliation. We are confident 
this new direction will accomplish our vision 
of “helping children thrive.”

Respectfully,

Cara L. Westcott
Chair, CCC Board
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We thank the dedicated 
directors of our board for 
their efforts toward producing 
this plan.  Their contributions 
of time, talent and wisdom 
have produced a model 
for educational and social 
programs that help children 
thrive.
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Our Vision
“Helping children thrive...”

Our Mission
To be a catalyst for collaborative 
efforts to create, sponsor and endorse 
educational and social programs 
designed to help children thrive.

Our Goals
Connection, collaboration, dialogue, 
positive change, support, unity, 
enhancement, understanding, cooperation.
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About Us
The Community Coalition for Children 
(CCC) is a partnership of public, 
independent and alternative K-12 
schools, colleges, community/social 
service agencies, learning consortiums, 
hospitals, tribal entities, military-related 
entities, youth services bureaus, 
corporations and individuals.  

CCC serves as a catalyst for local and 
regional change, empowering families 
of the region to transcend traditional 
socio-economic, ethnic and institutional 
divisions.  This unique forum unites wide-
ranging voices, energies, resources and 
talents in eastern Connecticut to 
discover practical solutions for challenges 
that face us all.

Since 1996, CCC has sponsored free 
community programs that energize and 
enable constructive dialogue geared for 
immediate use in everyday life.



Strategic Planning Goals
The goal of the strategic planning process 
was to provide a program that has broad 
appeal, addresses many of the pressing issues 
parents, educators and children face, and 
engages children in a dynamic way. CCC is 
committed to using data, community trends 
and local input to inform program decisions. 

The strategic planning process allowed 
CCC members to explore a wide range of 
program ideas which would have maximum, 
measurable, sustained impact on the lives 
of children in the community of southeastern 
Connecticut. The CCC determined a new, 
three pronged focus for future programming. 

2016 and Beyond: Redefining our Strategy
Community Coalition for Children will incorporate three key 
components in future programs:

Intergenerational Conference
An annual, one-day conference for students, parents and child-centered 
professionals on a variety of current topics relevant to child development, 
education, health, and wellness.

• Helps children thrive by inspiring participants to be vehicles of
change in their own communities.

• Consists of a keynote speaker and breakout sessions identified
by input from our professional and local communities.

• Invites dynamic interaction among an audience of students, par-
ents, and child-centered professionals.

• Provides choice to intergenerational attendees from a menu of
workshop sessions.
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Catalyst Challenge
The conference serves as a catalyst for new program ideas in participants’ 
communities. Participants will be “challenged” to take what they have learned at 
the conference back to their own community or school.

• Encourages students, parents, and child-
centered professionals to bring about change in 
their communities.

• Requires challenge participants to develop
and implement action plans throughout the 
year to carry the conference messages to their 
communities.

• Develops and implements practical strategies
and programs.

Catalyst Award
Participants who develop new programs at their schools or institutions are 
chosen, recognized and rewarded annually.

• CCC Members will review applications
and determine the program that has had the 
maximum, positive impact on the participant’s 
community.

• The winner will be announced and recognized
at the Catalyst Award Ceremony attended 
by nominees, conference participants, and 
community members.
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How will CCC implement this new idea?
• Programs Subcommittee explores pressing issues and
needs in the community and shares this information with CCC 
Directors

• CCC Directors identify presenters within the community who
have knowledge and talent in a specific topic area

• Logistics Subcommittee researches and secures date,
venue, transportation, etc.

• Membership Subcommittee reaches out to current active,
inactive, and potential partners to invite their involvement and 
support

• Evaluation Subcommittee researches and determines best
ways to measure impact of conference and follow-up activities 
so that hard data is available for funders
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Community Coalition for Children 
Partners 2015

Child and Family Agency of SE CT
Connecticut College
East Lyme Public Schools
Grasso Technical High School
Groton Public Schools
The Garde Arts Center
LEARN
Libraries of Southeastern Connecticut
Lifescape Enterprises
Mitchell College
Mohegan Tribal Health Department
Montville Public Schools
Military Families

New London County Youth Services 
Bureaus
New London Public Schools
Norwich Free Academy
Norwich Public Schools
Norwich Technical High School 
Pathways of East Lyme
Pine Point School
Riverfront Children’s Center
Salem Public Schools
United Community & Family Services 
Westbrook Public Schools
William Backus Hospital

https://www.facebook.com/communitycoalition4children
Check back frequently for updates on our programs!

https://twitter.com/CCCofCT

@CCCofCT

www.communitycoalitionforchildren.org
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